Discovery/Exploration Investment Flow Charts (Testing the Insurer’s Operation)

No

The Applicant

Yes

Applicant

Completes the

Documents

Secretariat
Sending a letter to the
applicant

CEO
Final Confirmation of the letter
for sending it to the applicant

Technical vice President
Confirming the letter and
sending it to the CEO

T

Discovery/Exploration
Management

Confirming the letter and
sending it to the technical vice
president

Expert/Supervisor
No

v

Preparing the letter requesting the rest
of the documents and sending it to the
Discovery/Exploration Management

Request form for Exploration Workers (FR-
50) and the Exploration Expert Visit Form,
the consultant announcement (FR-74) and
the form for sending the experts to the very

province (Fr-75), in case needed

Sending the report to the
secretariat

A

Secretariat

Sending the letter attached
report to the CEO

I

CEO

Referring the letter and the
report to the technical vice
president

v

Technical Vice President

Referring the letter and the report
to the Discovery/Exploration
Management

.

Discovery/Exploration
Management

Referring the letter and the report
to the Expert/Supervisor to study

Primary Confirmation of the

Documents and the Report

Expert/Supervisor

Sending the documents to the
Discovery/Exploration
Management to set up a date for
visit

!

Discovery/Exploration
Management

Setting up a date for the
Expert’s visit and getting the
technical vice president’s
confirmation




v
Discovery/Exploration
Management

Sending an Expert/Supervisor for
a visit of the region

L

Expert/Supervisor

Preparing and confirming the
supervisory/Damage report, visiting and
sending the report to the
Discovery/Exploration Management

v

Supervisory Report Structure
Form (FR-76) and Damage

Report Structure Form (Fr-80)

A

Discovery/Exploration
Management

Sending the report to the
technical Vice President

Technical Vice President

Commanding the project in the technical
committee to the Discovery/Exploration
Management

. Confirming the
Expert/Supervisor

Supervisory/Damage

report in the technical

Correcting the
Supervisory/Damage Report

committee

Technical committee’s meeting minutes
report form (Damage-Exploration FR-81) and
Technical committee’s meeting minutes

report form (Supervisory-Exploration FR-77)

Technical Vice President

Yes

Yes Required

Conditions for the
issuance of the

insurance policy

Confirming the report and ordering
the preparation of the meetings
minute reports

'

Technical Vice President’s
Office

Preparing and sending the meeting
minute reports and sending it to the
Insurance Policy Issuance Management
(FR-81)

Insurance Policy Issuance
Management

Preparing the letter for declaring the
conditions to the applicant, province
organization and the facilitator, and sending
the report and the meetings’ minute reports to
the management (FR-82)




\ 4

Technical Vice President

Confirming and ordering the preparation of
the technical committee meeting minute
report

v

Technical Testing Vice President’s
Office

Preparing and sending the meeting
minute report to the Technical Vice
President

Technical Vice President

Sending the report and meetings
minute report to the Insurance Policy
Issuance Management of the next level

\ 4

Insurance Policy Issuance
Management

Technical Committee
Meeting Minute Report
(Exploration FR-77)

Preparing the letter for declaring the Insurance
Policy Issuance conditions to the applicant,
province organization and the facilitator, and
sending it to the CEO

Condition Declaration Form for the
Applicant to Issue the
Discovery/Exploration Insurance Policy

(FR-78)

CEO

Confirming the letter an
sending it to the Secretariat

Secretariat

Sending the letter to the Insurer
and the Province Organization
and the facilitator




Not sending the documents
would implicate rejecting
the condition, or stopping
the process, which has to be
financed personally, and the
Insurer has to settle the

granted finances personally

Technical Vice President

Ordering the preparation of the
Damage Payment Condition’s
meeting minute report

Technical Testing Vice
President’s Office

Preparing and sending the meeting
minute reports and damage report to
the Insurance Policy Issuance
Management

Insurance Policy Issuance
Management

Preparing the Damage Payment
Condition letter and sending it to the
CEO

The Damage Payment Condition
Declaration Form for the

Applicant (FR-82)

CEO

Confirming the letter and
referring it to the Secretariat

Secretariat

Sending the letter to the insurer, the
province’s  organization and the
facilitator

Sending the required documents

to the Secretariat by the Insurer

Secretariat

Sending the documents to
the CEO

CEO

Referring the documents to
the Technical Vice President




Technical Vice President

Referring the documents to the
Discovery/Exploration Management

Discovery/Exploration Management

Referring the Documents to the Expert/Supervisor to check
them and prepare the damage payment letter

Expert/Supervisor

Checking the documents

Expert/Supervisor

Preparing the letter to complete the
incomplete documents and sending it to the
Discovery/Exploration Management

No

Yes
Confirming the

Documents

Discovery/Exploration Management

Confirming the letter and sending it to the
Technical Vice President

Technical Vice President

Confirming the letter and sending it to the
CEO

CEO

Confirming the letter and sending it to the
Secretariat

Applicant

Completing the file and giving it to the
Secretariat

Expert/Supervisor

Preparing the letter and confirming the
damage payment and sending it to the
Discovery/Exploration Management

Discovery/Exploration
Management

Confirming the damage payment
letter and sending it to the Technical
Vice President

Technical Vice President

Confirming and referring the letter to the
Insurance Policy Issuance Management to
order the damage payment

Insurance Policy Issuance
Management

Ordering the damage payment to the
Economical Financial Vice President

Economical Financial Vice President

Paying the damage to the Insurance
Policy Beneficiary

In case of not being confirmed, the documents would be referred to the Expert/Supervisor, and be sent

to the Discovery/Exploration Management after being corrected by the Expert/Supervisor.




